
calculate 
your return
on investment
with... 

enter your own agency’s numbers

and take the synergist ROI challenge, at

www.synergist.co.uk/roi
or email enquiries@synergist.co.uk

or call us on 0870 444 9656 or 01625 572690



1unified
system

new business/crm

estimating/quoting

capacity planning

scheduling

email & diary management

time & expense recording

project management

job costing

client portal

purchasing

media

billing

reporting

accounts integrationRO
synergist
is the trusted job costing and 
project management system 
that helps agencies

take control 
of their business. 

Written by Synergist and implemented by Express 
Systems, you receive industry-leading support to 
deliver you maximum return on investment

with 



live visibility

know at a glance how a job is progressing. early 
warning of problems means you can fix them 
instantly and reduce costs. 2%

Synergist 

automatically alerts 

you when jobs start 

to go awry

Improved decision making

f How profitable is this job going to be?

f Are we over- or under-resourcing this client?

f Revenue forecast based on live and prospective jobs

f Do we need to recruit another designer?

f Which jobs are over budget?

f The brief has changed. Do we need to quote for the additional work?

Early warning
Synergist automatically alerts you when jobs 

start to go awry

End-to-end intelligence means key decisions 

can be made at speed

As in any battle, you want to rely on information 

that’s completely up to date

Joined-up 

information

Always 

up to date

Synergist highlights 

problems, comparing

% of work done with

% of budget spent...

Job 38% complete yet

budget is 48% spent

Roi challenge if you had this visibility 

to reduce over-servicing, what % of 

billings would it equate to in your agency?

2%   3%   5%
of £1m billing
= £1,666.00
per month

just



quick visual scheduling

job scheduling can be complex, time consuming 
and costly. make it quick and simple to optimise 
your resources with synergist. 1%

Scheduling
complexity

When your business 

grows beyond a handful 

of people, scheduling 

complexities quickly 

multiply to danger levels

Staff 

availability
Makes best use of your chargeable resources

No re-keying of data makes the process much quicker

Everyone can see the current schedule, leading to

better decision-making

Uses estimate 

and timing plan

Re-allocate 

teams or 

individuals

Roi challenge if you had a powerful scheduling system prompting 

better decisions, what % of billings would it equate to in your agency?

1%   3%   4% of £1m billing
= £833.00
per month

just



improved cash flow

don’t drain your finances by waiting until month 
end to bill. synergist improves your cash flow.

Billing one 

month earlier could

increase your bank

balance by one 

twelfth of your 

turnover

M  T  W  T  F  S  S

A A A A A ] ]

A A A x z ] ]

z z z z z ] ]

z z z z z ] ]

z z 

The Synergist solution

x Synergist encourages billing at completion of job

f �Early billing triggers earlier payment.

f Reduction in errors streamlines payment process

f Far fewer billable items are lost

Avoid invoices 

sent long after 

job completion

f Month-end billings delay cash

f Many jobs end early in month

f Early billing lifts cashflow

f Excuse for delayed payment

f Time wasted in solving

f Customer good will lost

Avoid inaccurate 

billing

Many synergist users 

say this feature has 

transformed their 

finances more than 

any other

Roi challenge if you could do accurate 

and early billings, what % of billings 

would it equate to in your agency?

2%   4%   5% 2%
of £1m billing
= £1,666.00
per month

just



client portal

more and more clients demand information 
around the clock. with synergist you can give 
them access 24/7.

Synergist’s 

client portal makes it 

easier for clients to do 

business with you

f Increased levels of business

f Fewer communications problems

f More efficient working practices 

Valuable client 

service
f Clients access info as they need it

f Improves client retention

f Quickly locate approvals, comments

f Everyone access the same information

f Simple browser-based interface

f Avoid bloated email trails

Track client 

communications

Easy to use

Roi challenge if you could offer clients this level of service, 

what % of billings would it equate to?

2%   3%   4% 2%
of £1m billing
= £1,666.00
per month

just



estimating & cost capture

is your business missing chargeable costs? 
synergist allows you to capture and bill
them all, while adding a professional
estimating and quotation system.

In a typical week in a 

15-strong agency, 

each person can easily 

forget to record 1 hour 

per week

One hour per week
@75 per hour x 15 people 

Avoid making 

the same 

mistakes

f �Quote based on previous actuals... 
not previous quotes

f Quickly gain systematic intelligence

f ��Easy to fill in online... 
so people tend to do them in real time

f More chargeable hours are recalled

Pre-populated 

timesheets

With a £1m business, 

recharging just a third 

of this additional 

time would increase 

billings 2%

Roi challenge If you could estimate 

more accurately and capture additional 

billable fees, what % of billings would it 

equate to in your agency?

2%   4%   5% 2%
of £1m billing
= £1,666.00
per month

£4,500
per month
lost potential
billing

just



£5k

£7.5k

£2.5k

£0k

£10k

£12.5k

impact on monthly  profits

after

live visibility

improved cash flow

client portal

estimating

scheduling

base profit

before

base profit

figures based
on a typical
15 strong agency

extra profit
£6,950

per month

what would Synergist 
mean to you?

live visibility f problems highlighted early

f improved decision making

f staff & job scheduling

f loading on depts, teams, people

f early billing

f earlier income

f give clients 24/7 access to jobs

f client service & retention

f better estimating

f capturing more chargeable time

improved cash flow

estimating

scheduling

client portal

a total gain (in billings) of

in a £1m business, this equates to a monthly� £7,500

less monthly synergist cost� £550

profits increase by a massive monthly� £6,950

annually that equates to a staggering� £83,400

2%

2%

2%

2%

9%

1%

billings



what our clients say

Since installing Synergist

we have improved operational efficiency, 

releasing 14% of billable time.

In additional the control of hours has

enabled us to bill 12% more hours

to clients. The net effect of these two

benefits has improved gross

profit by a minimum of

£9000 per month.

.......

john wilford

managing director

rave communications

Since having installed Synergist 4 years ago,

we have seen increased efficiency and revenue to

the tune of 12.5% with Synergist managing

every crucial aspect of our project management flow. 

‘Indispensable’ is the word I would use.

.......

richard shirazian – managing director – cre8

Since we installed Synergist we are

producing more consistent quotes, billing more 

and recording at least an extra hour of

chargeable time a week per team member .

.......

piers barrow – director – jmp partnership



enter your own agency’s numbers

and take the synergist ROI challenge, at

www.synergist.co.uk/roi
or email enquiries@synergist.co.uk

or call us on 0870 444 9656 or 01625 572690
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on investment
with... 


